	Marstons Mills East Horace Mann Charter Public School (MMEHMCPS)
	Date:
	Monday October 27, 2008
	Time:
	6:07 p.m.

	Board of Trustees
	Location:
	Marstons Mills East HMCPS Library

	
	Chaired by:
	Janelle D’Aprix, Board of Trustees Chair

	
	Recorded by:
	Kim Moberg, Parent Volunteer

	Attendees:
	Janelle D’Aprix, Chair; Beth-Anne Allen; Marjorie Berkley; Richard Longueil; Jack McLeod; Tao Nguyen; 

Stephanie Wagner; Kenneth Keenan, Principal

	Absent:
	Doug Jacoby, Vice Chair; David Vieira

	Guests:
	Cheryl Quast, PTO President


	Minutes


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Call to Order
	Meeting called to order by Chair Janelle D'Aprix at 6:07 p.m.
	
	
	
	

	Public Comment
	Chair opened floor to public comment.  
No Public Comment.
	
	
	
	

	Policy  

Minutes  

Reports 

Approvals
	Janelle D’Aprix requested a motion to accept the September 2008 meeting minutes. Richard Longueil motioned to accept, Beth-Anne Allen seconded. All were in favor and motion passed.
	
	
	
	

	Minute for Mission
	Beth-Anne Allen presented an overview from the Theme Team which consists of staff members and 2 parents whose goal is to coordinate the All School Community Theme. This year, each grade’s theme is:
Kindergarten – School Community

1st Grade – Friendship

2nd Grade – Community of Nature

3rd Grade – Community Components

4th Grade – Interrelationships within Community

The Community celebration is on 11/05/08 from 9:15 to 10:30 and will begin with an All School Community meeting to share work done across grade levels. The All School photograph will be taken by Studio by the Sea (pro bono) and will be in the form of a birthday cake in celebration of the schools’ 20th year. There will be an Open House that evening from 6-7:30 for parents, friends and community members.  The Board is invited to attend the day’s activities.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	School Leader Report 
	Ken Keenan highlighted the following from the School Leader report:
-  A new custodian (shared with MME) has been hired

- Enrollment for next year begins 11/01/08. Applications are accepted during the month of November. A dozen parents attended the last Orientation. Dave Thomas was very helpful in getting enrollment date information out to parents. Advertisements have been placed in the Cape Cod Times, Barnstable Patriot and local TV.
- Rise Engineering is scheduled to begin our heating system upgrade work prior to the biggest part of the heating season.

- DESE Site Visit: A preliminary report has been issued by School Brains, the contractor hired by the DESE for the site visit. The overall result was good. Ken will review the report for errors and/or inaccuracies.

- Other: On the morning of 10/27/08 a school bus was rear ended. Parents of the two MMEHMCPS students on board were immediately notified. There were no injuries. Ken Keenan sent a letter to all parents to inform them of the accident.
- Other: Ken shared a letter from Ralph Cahoon inviting all interested parties to attend an 11/15/08 School Committee meeting. On 11/18/08 there will be a Round Table workshop with the School Committee to discuss the district’s budgets. Janelle D’Aprix will attend. Ken invited other Board members to attend. The Chairman of the School Committee has requested that the Superintendent look at a $500k budget cut for this year in addition to preparing for an approximate 12% budget cut for next year fiscal.
- Other: In preparation for upcoming budgetary discussions, Ken requested Board members to give special attention to our Enrollment Policy and the MOU as it pertains to fiscal responsibilities.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	School Leader Report
(continued)
	Other: Jack McLeod revisited seeking alternative energies, citing Massachusetts Maritime Academy’s wind mill source. Discussion followed regarding the School Committee’s research regarding alternative energy and possibilities within our school community. Jack offered to lead a group of people to research this topic, contact David Anthony from the town, inquire about available grants and present viable options. It was suggested that a note be added to the Principal’s newsletter informing anyone interested in joining these efforts to contact Jack. 
	
	
	
	

	Committee Reports

- PTO
	Cheryl Quast, PTO President, presented the following PTO updates:

- Cheryl reported that she participated in the DESE’s Site Visit Parent Focus Group and found it to be a gratifying and good experience.
- This year’s Fall Harvest Fest was very successful, doubling last year’s profits. The school clothing table netted an additional $500. There was a remarkable community turnout despite the rainy weather. She expressed her thanks to all the volunteers involved.

- Innisbrook was also very successful allowing the PTO to cover all pledged expenses for the year in addition seeding next year’s budget.

- On 10/08/08 the budge was approved and a new laminator was purchased for the school.

- Upcoming PTO events include the Election Day Bake Sale in November and the Scholastic Book Fair and Ice Cream Social in December.

- Ken Keenan congratulated Cheryl on implementing and managing her idea of the Fall Harvest Fest and noted that in doing so, Cheryl provided a good example of ASP’s philosophy of Empowerment With Responsibility.
	
	
	
	

	Committee Reports

- Development
	Tao Nguyen reported for Development. 

- A meeting request has been sent to the Auditor to discuss next step actions needed to acquire 501(3)(c) status. 
	
	
	
	Target 11/15/08


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Committee Reports

- Development
(continued)
	-The inactive non-profit “Friends of MME” which was started in the past will be dissolved.
- A new name will be created. 

- The Auditor believes we should be able to establish the status without the expense of an Accounting firm. Anticipated costs include a filing fee, Auditor’s fee and set-up fees.

- Funds given to the non-profit entity up to 27 months past may be deducted. 

- The Auditor advised that the entity show a clear paper trail of donated funds and send acknowledgements to donors who give over $2,000.
- Doug Jacoby and Stephanie Wagner volunteered their time and expertise in assisting in establishing the new 501(3)(c).
	
	
	
	

	Committee Reports

- Finance


	Janelle D’Aprix reported for the Finance Committee.
- Electricity and gas costs are tracking lower than projected.

- Before/After Care Program shows the expected surplus that will roll over to the next budget so that there will not be a need to increase fess to the program next year.
- Sewer costs are running proportionate to the school next door.
- It appears that we will not be receiving the Dissemination Grant.
	
	
	
	

	Cadre Reports


	Beth-Anne Allen provided Cadre reports.
- A Cadre Refresher was given to staff and the Facilitator will receive additional training from the ASP consultant.

- This year’s Cadres include Curriculum, Communication, Behavioral, Assessment and Professional Development with each having a different focus than prior year Cadres.
- Cadre updates will be shared with the Board.
	
	
	
	

	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Spending Plan

08-09/09-10


	Janelle stated that the Superintendent has been asked to cut $500k from this year’s district budget with the expectation of a $5,000,000 reduction.
- Based on our allotment, we will need to realize a 1% or approximately $30k reduction to this year’s Spending Plan.
-Janelle notified the Board that time is of the essence in responding to the Superintendent and the School Committee regarding this year’s budget reductions as other schools have already presented their amended budgets. We have not formally responded yet as Ken Keenan is required to obtain the Board’s approval prior to responding with our revised Spending Plan. 

-Tao Nguyen proposed a motion to authorize the Finance Committee to work with Ken Keenan and Nancy Sandborg to reduce the Spending Plan by $31,000 and to offer the revised budget to the Superintendent. Line item reductions and the revised Spending Plan will be approved at the 11/08 board meeting.

Motion seconded by Richard Longueil.  All were in favor and the motion was approved by the board.
Ken Keenan will notify the Superintendent of the budget reduction.
As more information is made available regarding next year’s budget issue, it was agreed that a subcommittee may have to be formed to tackle the expected reduction of 12% to the school’s Spending Plan for 09/10.

-Stephanie Wagner volunteered to serve on the Finance Committee.
	
	Notify Superintendent of budget reduction.

	Ken Keenan

	As soon as possible.


	Advocacy Subcommittees
	At the 09/08 meeting Margie presented the revised 8 panel brochure and Board of Trustee brochure for the board’s review. Jack McLeod made the motion to approve the brochures. Richard Longueil seconded. All were in favor and the brochures were approved.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	DESE Site Visit Reflection
	Discussion regarding board members experiences with the DESE visit.  All had varying yet positive experiences. Senior board members felt that this visit was more structured than past year’s visits. This could be because this year’s visit was conducted by a contractor hired by the DESE rather than by DESE employees. DESE employees seemed to be more knowledgeable regarding the differences between Commonwealth Charter Schools and Horace Mann Charter Schools. 
	
	
	
	

	Executive Session
	At 7:40 Jack McLeod made a motion for the Board to move into Executive Session to discuss 2 contract issues. By roll call votes as follows, the motion passed: D’Aprix – yes; Allen –yes, Berkley – yes; Longueil – yes; McLeod – yes; Nguyen –yes; Wagner- yes.
At 7:58 by roll call vote the Board returned to Regular Session.
A motion was made by Jack McLeod and seconded by Tao Nguyen that the Board authorize Ken Keenan to begin contract negotiations with Nancy Sandborg, the school’s bookkeeper. All in favor and the motion passed.
	
	
	
	

	Adjourn
	Janelle requested motion adjourn. Richard made the motion at 8:03; Tao seconded motion. Motion passed.  Meeting adjourned.
	
	
	
	


Page 5 of 6
10/27/08

